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USA Working Equitation (USAWE) is a non-profit 501(c)3 corporation established 9/12/2020 
 

Meeting Date:  Wednesday, 09.10.2025 
Meeting Time: 4:00 p.m. Pacific, 5:00 p.m. Mountain, 6:00 p.m. Central, 8700 p.m. Eastern 
Meeting Frequency/Modality: 2nd Wednesday each Month held virtually via Zoom  
Agenda:  Sent 08.11.2025 and posted to USAWE.org > Corporate > Records > Meeting Minutes > Elected Board 
Minutes and filed in USAWE G-Drive > Board of Directors (BOD) > Board Meetings folder by Interim Secretary Julie 
Alonzo 

Minutes: 07.30.2025 Minutes were e-approved 08.02.2025 by the BOD and posted to the USAWE.org > Corporate 
> Records > Meeting Minutes > Elected Board Minutes and filed in USAWE G-Drive > Board of Directors  

NEXT BOD MEETING – 10.08.2025, virtually via Zoom.   Submit Agenda items using the online Board Agenda Item 
Request Form located on the usawe.org website > Corporate > Records page. 

Board of Directors Attendance at Roll Call 
Executive Committee Present Present After Roll Call Absent 
President Tracey Erway X   
President Elect Robin Bond X   
Interim Secretary Julie Alonzo X   
Treasurer Leesa Nero X   
At Large Director 1 Amy Star X   
At Large Director 2 Holly Linz  X (arrived at 4:10, Pacific)  
Regional Directors     
R1 Director Sara Mackenzie X   
R2 Director Glynna Hoekstra X   
R3 Director Cyndi Harris   X 
R4 Director Kiki Pantaze  X (arrived at 4:05, Pacific)  
R5 Director Sara Barnwell X   
R6 Director Cera Olson X   
R7 Director Pat Melton X   

Current # of Board members = 13 | 7 BOD members required for Quorum. 
# BOD members in attendance at roll call = 10| Quorum was established | BOD Meeting Attendance Log was updated. 

Excused = notified Secretary and President in advance director (or chair) was unable to attend meeting. 

Non-Voting USAWE Committee Chairs in attendance for all or part of the meeting 
Affiliate Organizations Stephanie Dobiss X  Licensed Officials (co-chairs) Christy Reich X 
Awards Lynn Maloney X  Doreen Atkinson  
Competitions Laurie Ridgeway   Marketing and Promotion TBA  
Elections  TBA   Membership Kate Steffes  
Ethics Dan Dahlke X  Professional Development Nicole Chastain  
Financial Oversight  TBA   
Horse Recording  Mindy Finelli   Rules Amy Star X 
International Competition Barbara Price   Website TBD  
Volunteer Coordinator Emily Osborne X  Youth Development Kasey Riddle  

Task Force Leads in attendance for all or part of the meeting 
Bylaw Review After P&P reviews   Strategic Planning Tracey Erway X 

Current # of Committee Chairs/Task Force Leads = 13; 4 in attendance. 

 

Additional USAWE Members in attendance for all or part of the meeting:  J. Derrick Richardson, R5;  

 

Call to Order: President Elect Robin Bond called the meeting to order at 4:03 PM Pacific time. 

----- 

  

https://forms.gle/A4DmMJnZWMjpmKzw6
https://forms.gle/A4DmMJnZWMjpmKzw6
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PUBLIC COMMENT PERIOD 
President Tracey Erway opened the floor to members not on the Board interested in speaking to any topics on the 
agenda for the night. No members requested the opportunity to speak at tonight’s meeting. This opportunity will 
be offered again in future meetings. 

 

TREASURER’S REPORT APPROVAL 
In advance of the meeting, Treasurer Leesa Nero had provided the Board with detailed financials. She reviewed the 
report and asked if any Board members had any questions.  
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Current income / expenses appear to be where we would anticipate.  

 

JULIE ALONZO, SECRETARY, made a motion; AMY STAR,  AT-LARGE DIRECTOR 1, seconded 

Motion #1: Accept the 091025 Treasurer’s report, as submitted by Treasurer Leesa Nero. 

® Motion passed by voice vote with 12 in favor (A), 0 opposed, 0 abstained, 0 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris abs Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

 

 

JULIE ALONZO, SECRETARY, made a motion; HOLLY LINZ, AT-LARGE DIRECTOR 2, seconded 

Motion #2: Authorize FindJoo to integrate with our QuickBooks Payment & Banking option at the initial set 
up cost of $1,000.00 and then $40.00/ month thereafter for maintenance and support.  Once set up, move 
PayPal money to the Chase checking account, cancel the PayPal debit card after changing ongoing debits 
to a U.S. Bank credit card and then close out the PayPal account all together. 

® Motion passed by voice vote with 11 in favor (A), 0 opposed, 0 abstained, 0 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris absent Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
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R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

 

 

SPECIAL DISPENSATION FOR 2025 R5 CHAMPIONSHIP JUDGE PANEL 
In advance of the meeting, Julie Alonzo, Secretary, informed the Board of an unexpected situation related to the 
2025 USAWE Regional Championship. The R5 Championship Committee had contracted with an “S” judge  a year 
ago, when they were awarded the bid to host the championship. That judge informed them on Monday, 
September 8, that due to a medical emergency they would be unable to officiate at the Championship. All other 
“S” judges are unavailable, and trying to arrange a WAWE judge at this late date, with the requirements for 
international travel would not only be logistically very difficult but also prohibitively expensive for an event with 
only 40 entries. Noting that the Board has been discussing the need for additional judges throughout the year, she 
asked the Board to consider granting a special dispensation to the rule that every Championship judge panel must 
include at least one “S” or WAWE judge.  
 
The Board discussed the situation. The Rules Committee has received a rule change request on this topic and will 
be discussing this fall. Christy Reich, LOC co-chair asked that the LOC be given 24 hours to discuss. Some Board 
members shared that in their opinion this is a Board-level decision, not one that belongs to a committee.  
 
Because she is the Show Manager for this event, Julie Alonzo recused herself from the vote to avoid a conflict of 
interest.  

AMY STAR, AT-LARGE DIRECTOR 1, made a motion; SARA MACKENZIE, R1 DIRECTOR, seconded 

 

Motion #3: Due to a health emergency with the “S” judge hired to officiate at the 2025 R5 Championship 
and the fact that none of the remaining three “S” judges are available during the competition, approve a 
one-time allowance to the rule requiring all judge panels at Championship shows to have either an “S” or 
WAWE judge to allow two “R” judges to officiate together at the 2025 USAWE R5 Championship. 
 

® Motion passed by voice vote with 10 in favor (A), 0 opposed, 0 abstained, 2 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris absent Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo recuse 
R5 Director – Sara Barnwell recuse President Elect – Robin Bond A 
R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

 

REVIEW BYLAWS /SUGGESTED CHANGES  
Sara Mackenzie and Tracey Erway went over the suggested changes received so far during the public comment 
period. One member sent in several edits focusing on grammar and mechanics. In addition, one person noted a 
potential discrepancy between the description of how committee members are removed from committees and the 
description of how the LO assigned to the LOC will be a one-year position to allow additional licensed officials the 
opportunity to provide their input to the committee.  
 
The group discussed term limits for the Licensed Official on the Licensed Officials Committee and added 
information about how to handle term limits if nobody else steps up. In addition, they discussed whether the 
organization should allow Co-Chairs and added information about how to handle term limits.  
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JULIE ALONZO, SECRETARY, made a motion; AMY STAR, AT-LARGE DIRECTOR 1, seconded 

Motion #4: Approve Bylaws as specified and submitted by the Bylaws Task Force, with the caveat that 
should additional substantive suggestions that have not already been discussed by the Board be received 
within the member review/comment period stipulated by the Bylaws, that those changes will be brought 
back to the Board for consideration/approval. Minor changes (grammar / mechanics) that do not change 
the Bylaws in a substantive way can be made by the Bylaws Task Force without requiring additional formal 
vote/approval by the Board.  
 

® Motion passed by voice vote with 10 in favor (A), 1 opposed, 0 abstained, 0 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris absent Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze opposed Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

 

UPDATE ON WEBSITE REDESIGN 

Tracey Erway provided the Board with an overview of the progress being made on the website redesign and asked 
the Board to consider a contract submitted by Equine Online Design for Phase 2 of the website work.  
 

KIKI PANTAZE, R4 DIRECTOR, made a motion; SARA BARNWELL, R5 DIRECTOR, seconded 

 

Motion #5: Approve contract submitted by Equine Online Design for $5500: This proposal covers the 
design and layout (skinning and content work) of all pages (restructuring old and designing new) in the 
new site setup and navigation. This is considered PHASE 2. (Phase 1 was the design, development, and 
implementation of the new navigation on a development site.) 
 

® Motion passed by voice vote with 11 in favor, 0 opposed, 0 abstained, 0 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris absent Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

 
 

STRAGEGIC ALLIANCE WORKSHEET 
Robin Bond, President Elect, shared a plan for developing Strategic Alliances for USAWE.  
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Potential Alliances 
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EDUCATION PROGRAM UPDATE 
In advance of the meeting, Holly Linz, Chair of the Education Committee, provided the Board with a written update 
of the committee’s work. That update included a request from the committee to appoint additional members with 
specific expertise to the committee. 

AMY STAR, AT-LARGE DIRECTOR 1, made a motion; JULIE ALONZO, SECRETARY, seconded 

 

Motion #6: Appoint the following members to the Education Committee, effective immediately: Darcy 
Miller, R6; Julie Lamberton, R6; Alanna Light, R2; Mehgan Truppner, R3; Janice Kall, R2.  
  
 

® Motion passed by voice vote with 12 in favor, 0 opposed, 0 abstained, 0 recused, 2 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris A Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson abs President – Tracey Erway A 
R7 Director – Pat Melton A   
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HORSE RANKING LIST 
José, the developer of the GIRA program has been working with Mindy Finelli, who handles USAWE Horse 
Recording and Julie Alonzo, Competitions and Awards Committee Member and GIRA liaison, to address issues 
related to the USAWE breed listings and how they impact the Horse Ranking list. The situation arises because 
many horses are eligible for more than one breed designation, and members use different wording to 
designate their horses’ breed, causing confusion and potential duplication. Secretary Alonzo went over the 
breeds with the main issues. Julie Alonzo, Secretary, will provide an explanation to be included in the 
newsletter. 
 

YOUNG RIDER AND JUNIOR INTERNATIONAL INDIVIDUALS/TEAM PROGRAM 

The Board discussed briefly and were in agreement that this topic “belongs” to the International Committeee.  
 

KIKI PANTAZE, R4 DIRECTOR 1, made a motion; HOLLY LINZ, AT-LARGE DIRECTOR 2, seconded 

Motion #7: Adjourn the meeting.  

® Motion passed by voice vote with 12 in favor, 0 opposed, 0 abstained, 0 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris absent Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

 
President Tracey Erway adjourned the meeting at 5:53 PM, Pacific Time. 

Minutes submitted by USAWE Secretary Julie Alonzo 
 
Action Items to Follow Up On 
 

1. Robin Bond to educate committees on program presentation board to create an understanding of 
what board oversight entails (after board approval of process) Add to next month action items. 
Tracey to complete committee report out template 

2. Hire audit personnel - not completed, add to next month 
3. Create travel reimbursement policy for events 
4. Adding WAWE events to our website. No owner, should be web chair. 
5. Tracey putting in calls to 2 volunteers. 
6. Robin, Tracey, Emily to work on filling positions with volunteers. 
7. Alliance proposal based on Mustang Challenge and other events (Amy Star) ; Partner/alliance plan 

developed – Robin. 
8. Robin to complete review of USAWE Insurance Policies – do we have sufficient / too much coverage? 

Finalize review of insurance to make sure we’re not overspending 6K for existing coverage during 
competitions.  

9. Flesh out online marketing video project. 
 

Action Items – Completed and FYI Items 
 

1. Bylaws out to membership. Collecting member input. 
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2. Update on ITGenius work. 
3. Competition manager survey in the works, but needs review. 
4. Need Marketing Chair to work with Katie Garrett on supporting the Mustang Challenge. 
5. Benevity Update.  

 


